
C H U R C H  V I T A L I T Y
C O N S U L T A T I O N S
Helping congregations more effectively join God
in His mission for the Church

A  G R E A T E R  V I T A L I T Y
Do you desire to see greater health and vitality in your
church? A FEB Central Church Vitality Consultation
provides a Church Health checkup that spurs the church
forward to new levels of health and vitality. 

W H A T  C H U R C H E S
A R E  S A Y I N G

"The consultation process was immensely
helpful for our church family. I would
recommend this consultation to every
Fellowship church." 

Marshall Morden 
Memorial Baptist, Stratford

“By God’s grace, our church has had a
number of wins over the last few years. The
FEB Central Consult team helped us to
foresee potholes and adjust to new
realities as we move forward for His glory.” 

Tim Cressman
Bluewater Baptist, Sarnia

“This consultation was informative,
comprehensive, and beneficial for us as
leaders to see how to move forward with
the growth that God has provided.“

Kevin Furtney
First Baptist, Timmins

A  B I B L I C A L  F O U N D A T I O N
Consultations focus on helping a church obey the Great
Commission of Jesus, looking at key areas of church life
including evangelism, discipleship, leadership, and more.

Our FEB Central Consultation Team has over 250 years of
ministry experience with consultation work in over 500
churches. The team brings a wealth of biblical wisdom and
practical know-how to the consultation process.

Our consultation process has been tried and tested for over a
decade in dozens of Fellowship churches, providing
consistently accurate results. 

Our Team works closely with church leaders to ensure the
consultation supports steps you are already taking to move
the church forward. 

A N  E X P E R I E N C E D  T E A M

A  P R O V E N  P R O C E S S

A  C O L L A B O R A T I V E  S T Y L E  

B O O K  A  C O N S U L T A T I O N

churchvitality@febcentral.ca

519-654-9555

febcentral.ca



It takes four months lead time from the decision to proceed
with the consultation until the consultation weekend. Our
team provides ongoing support following the consultation.

C O N S U L T A T I O N  P R O C E S S

PHASE 1: Gathering Congregational Information

The church completes a church-wide online congregational
survey, a leadership survey, and information about baptisms,
membership, history and other areas of the church.

PHASE 2: Team Analysis

Our Consultation Team analyzes the information and
produces a simple report based on prayer, study and
experience. The report is presented in a power point
presentation and consists of four sections: Demographics,
Encouragements, Concerns and Recommendations.

PHASE 3: Consultation Weekend
Our Team visits the church to share the report with church
leadership on Saturday, making any needed adjustments
before presenting to the whole church on Sunday.

PHASE 4: Implementation and Ongoing Support
Our Team stays in contact with the pastor and key leaders,
offering coaching and on-site consulting to implement the
recommendations, for as long as it is needed. 
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BLAIR HICKS

We offer Church Vitality Consultations at no cost to FEB
Central churches, as the consultation itself is funded through
our churches’ Stronger Together contributions.

We ask churches to pay the expenses for the congregational
survey ($300, paid to our Fellowship Pacific Region), and
assist our team with travel costs. For any church in need of
assistance, we will cover these ancillary costs.

C O N S U L T A T I O N  C O S T

And let us consider how to stir one another to love and good works, not neglecting to meet together, as is the habit of
some, but encouraging one another, and all the more as you see the Day drawing near.      Hebrews 10:24-25 (ESV)


