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A GREATER VITALITY

Do you desire to see greater health and vitality in your
church? A FEB Central Church Vitality Consultation
provides a Church Health checkup that spurs the church
forward to new levels of health and vitality.

A BIBLICAL FOUNDATION

Consultations focus on helping a church obey the Great
Commission of Jesus, looking at key areas of church life
including evangelism, discipleship, leadership, and more.
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AN EXPERIENCED TEAM

Our FEB Central Consultation Team has over 250 years of
ministry experience with consultation work in over 500
churches. The team brings a wealth of biblical wisdom and
practical know-how to the consultation process.

A PROVEN PROCESS

Our consultation process has been tried and tested for over a
decade in dozens of Fellowship churches, providing
consistently accurate results.

A COLLABORATIVE STYLE

Our Team works closely with church leaders to ensure the
consultation supports steps you are already taking to move
the church forward.




CONSULTATION PROCESS

It takes four months lead time from the decision to proceed
with the consultation until the consultation weekend. Our
team provides ongoing support following the consultation.

PHASE 1: Gathering Congregational Information

The church completes a church-wide online congregational

survey, a leadership survey, and information about baptisms,

membership, history and other areas of the church.

PHASE 2: Team Analysis

Our Consultation Team analyzes the information and
produces a simple report based on prayer, study and
experience. The report is presented in a power point
presentation and consists of four sections: Demographics,
Encouragements, Concerns and Recommendations.

PHASE 3: Consultation Weekend

Our Team visits the church to share the report with church
leadership on Saturday, making any needed adjustments
before presenting to the whole church on Sunday.

PHASE 4: Implementation and Ongoing Support

Our Team stays in contact with the pastor and key leaders,
offering coaching and on-site consulting to implement the
recommendations, for as long as it is needed.

CONSULTATION COST

We offer Church Vitality Consultations at no cost to FEB

Central churches, as the consultation itself is funded through

our churches' Stronger Together contributions.

We ask churches to pay the expenses for the congregational
survey ($300, paid to our Fellowship Pacific Region), and
assist our team with travel costs. For any church in need of
assistance, we will cover these ancillary costs.

some, but encouraging one another, and all the more as you see the Day drawing near.

OUR TEAM

TIM STRICKLAND

Director of Church Vitality
Consultation Team Leader

STEVE ADAMS

Church Vitality Catalyst
Consultant

MARK CUTHBERT

Southwestern District Shepherd

RICK BUCK

Leadership Advancement
Director

BOB FLEMMING

Director of Integration &
Peacemaking

JACK FLIETSTRA

Vitality Interim Pastor &
Northern District Shepherd

ROB HAYES

Vitality Interim Pastor &
Consultant

BLAIR HICKS

Church Vitality Administrator
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And let us consider how to stir one another to love and good works, not neglecting to meet together, as is the habit of

Hebrews 10:24-25 (ESV)



